
DEFINE 
Competencies

IDENTIFY Mission 
Critical Roles

ASSEMBLE 
Succession  

Committees

NOMINATE 
Potential 

Successors

DEVELOP Future 
Leaders

DISCUSS 
Talent Profiles

CREATE 
Talent Profiles

GATHER Data on 
Short-listed 
Nominees

DISCUSS and 
Short-list 
Nominees

MEASURE 
Outcomes

Communication is critical –
at, and in between, every step.

Every 2 years, outcomes are 
measured, and the process repeated

Leadership
Assessment

Developmental 
Reports, 360 

Feedback,  Coaching 

Competency 
Modeling

Best Practice Succession Planning Process

While we can facilitate and provide expertise throughout the process, our core services are indicated in green.
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